
 

COB LEADERSHIP TEAM (CLT) 

Thursday, September 3, 2015 
2:00 – 3:00 pm, Glass 400 Board Room 

Minutes 

 

In attendance: Stephanie Bryant, Neil Callahan, Barry Cobb, Ron Coulter, Sandy Culver, Mike 

Hignite, Dave Meinert, Kate Mendenhall, Kent Ragan, Libby Rozell, Dick Williams. 

Recorded by: Sherri Cornelius 

     

 

1. Naming of MKT Office Suite 

a. No consensus 

 

2. Naming of Dean’s Suite – Dr. Ron Bottin 

 

3. Selection of high priority action items for 2015-2016 

a. Improve quality of COB Applicants 

b. Jobs 

c. Alumni engagement 

d. Training 

e. Faculty 

 

4. Discussion of the process regarding the next 5-year strategic plan 

a. Process 

i. Assigned members to 6 groups 

1. Funding 

2. Academic Profile 

3. Infrastructure 

4. Globalization 

5. Diversity 

6. Student success 

ii. Each group to discuss one of the Strategic Plan Goals 

 

b. Timetable 

i. Fall ’15 – mission, vision, values (in the college) 

ii. Spring ’16 

1. Will have draft of University goals and objectives by Feb 1 

2. By end of semester, we will have new COB strategic plan in 

place 

c. We don’t have to determine the strategies  

 

 

i. Do the first year’s plan of goals and objectives, then work on those a 

year at a time 
MARK YOUR CALENDARS 

 

Sept 9 SOA Career Fair 

Sept 22 COB Career Fair 

Oct 15  Groundbreaking, EAC 

Nov 13 Scholarship Banquet 

Travel and Vacation Notes  

 

Sept 14-18 – Dr. Meinert out (China) 

Oct 5-9 – Dr. Meinert out (Magellan)  

 

 

  

  

    

  


