
COB LEADERSHIP TEAM (CLT) 

 May 10, 2018 

M I N U T E S 
 

Attendees: Ron Coulter, Brenda Crebs, Sandra Culver,  Josh Davis, Dave Meinert, Jeff 
Jones, Melissa Price, Kent Ragan, Elizabeth Rozell and Dick Williams. 

Absent:  Neal Callahan  

 
I. Dean’s Agenda Items 

a. Announcements: 

i. COB Admissions & Registrations 
1. COB FA18 Admissions – Down 290 students (14.74%) 
2. COB FA18 Registrations – Up 194 students (5.59%)  

ii. China Campus Juniors 

1. Remain in Dalian – 144 (Some will not be eligible for COB UD classes) 

2. Transfer to MSU SGF - 83 

iii. Additional Online Boot camps - August 6-10, 2018; January 7-11, 2019 

iv. ATS will soon generate PAF for new FT Faculty and staff hires. (see Handout) 

v. Pell Grants now apply to SU (150% of eligible annually for four years) 

vi. Delta Sigma Pi Scholarship Key Award (highest cumulative GPA for graduating 

senior) 

b. Discussion: 
i. Summer Class Enrollments & Break Even Analysis 

ii. COB Budget 

iii. PAF Processing – We are working on a streamlined process which will be 

communicated. 

iv. ALL COB Meeting 

1. DH Shout-outs 

2. New Hires 

v. Flag Bearer for Graduation – Student identified and will be contact prior to 

graduation by Dean’s office. 

vi. Daisy Portenier Louckes Professorship Nominations due to Brenda by May 25, 

2018. 

 

II. Associate Dean Topics 

a. Dr. Rozell 

b. Dr. Ragan 
i. EMBA enrollments for FA18 projected 50 – 63 

1.  If 50 or under, one set of core classes; general plus FIN electives 

2.  If over 50, two separate cohorts – one general and one FIN 

ii. Dalian enrollments for FA 

1. Senior classes still “small” in 50s 

2.  Junior classes likely will be “large” – 90+ (large class compensation) 

 



 

Mark Your Calendars 

May 11 – ALL COB Meeting – Glass 108 at 9am 

May 15 – Outside Activities Reports and DH’s Summary 

due to Janet Davis.  

May 25 – Daisy Portenier Loucks Professorship Nominations  

 due to Brenda 

June 27 – Administrative Council Retreat (GLA486) 

July 26 – ALC Retreat 

Aug 6-10 -  Online Course Development Boot Camp 

Aug 13 & 14 – New Faculty Orientation 

Aug  15 – Showcase for Teaching and Learning 8-1pm - PSU 

Aug 16 – All Faculty Luncheon 11:30 am – PSU Ballroom 

Aug 17 – ALL COB Meeting FA18, Glass 108 

 

 

 

Travel Dates 

May 21-25 – China Campus 

Commencement and Alumni Reception           

                           (Meinert & Ragan) 

 


